Laconia Little League

September 12, 2018 Meeting Notes

Attendance

Jen Derksen, Heath Hagner, Craig Shaver, Jamie Kloetzke, Jessica Merkel Chris Lalor, Rob.

Treasurer’s Report

Beginning Balance: $13,023.93
Ending Balance: $13,164.43
Add on CD: $3,697.03

Motion to Approve:

Jessica Merkel

Second: Jen Derksen

Agenda

Little League Cost Evaluation

e Review Costs
o Reviewed costs at each level and will discuss in further detail at
October Meeting.




Online Registration Demonstration

e Jessica Merkel to demonstrate
o Website review looks great. Jessica will make a few changes.
o Motion to approve: Craig Shaver; Second Jamie Klotzke

Travel Team / Outside League News

e Updates
o There have been tryouts for boys at each level.
o Girls have a fall ball league.
o 12U Boys also have a fall ball league.

League Discussions

e Refund from Ripon for $904 was received.

e When scheduling practice after LLL baseball season please check community
calendars and not Chris Lalor. Coaches are responsible for setting this up.

e Possibility of a Legion ball team for Rosendale next year.

|deas for long term purchases that the LLL may participate in

Pitching Lessons

Camps

Fence

Lights

Batting Cages

Dugouts

Scoreboards

Drain tile at the high school field
Lights on Branon South
Covered bleachers at Eldorado
Coverage benches at Brandon

Board Members nearing the end of their terms

e Treasure (Jan. 19)
e Secretary (Jan. 19)
o Open positions:
m Concession Coordinator
m  Equipment
m Facebook



Date for year end tournament 2019

Still reviewing options for next year.

2018 Board members

President: Heath Hagner

Vice President: Mat tt Pluim

Treasurer: Jamie Kloetzke

Secretary: Jen Derksen

Registration: Stacia Weber (Jessica Merkel / Tami Lemke)

2018 Committee members

Diamond care

o Rosendale: Lalor/Boyd families

o Eldorado: Schneider Family

o Brandon: Smit Family
Umpire Coordinator: Craig Shaver
Medals / Photos / Shirts Coordinator: Linda McCauley
Tournament Concession Coordinator: Stacia Weber / Abby Pluim
Raffle Ticket Coordinator: Jenni Riedemann
Game / Practice Scheduler: Chris Lalor
Girls Softball Representatives: Matt Pluim / Neil Mauer
Boys Baseball Representatives: Matt Pluim / Heath Hagner
Upper Level Baseball Representative: Scott Seggerman / Shaun Hiemstra
Equipment: Heath Hagner
Website: Travis Kloetzke
Facebook: Stacia Weber / Jen Derksen

Next Meeting: October 10th at 6 PM Rl Library



